
MINUTES O F  THE ORGANIZATIONAL MEETING O F  
BAYLOR COLLEGE O F  MEDICINE 

FORMERLY 
BAYLOR UNIVERSITY COLLEGE O F  MEDICINE 

HELD ON THURSDAY, JANUARY 23, 1969 
A T  1:30 P. M . ,  IN HOUSTON, TEXAS 

The  Board  of T r u s t e e s  of Baylor  College of Medicine m e t  
for  lunch at the Ramada Club, at 12:30 p. m . ,  on Thursday,  J anua ry  
23, 1969,  which meet ing w a s  cal led by D r .  Abner V. McCall ,  
P re s iden t  of Baylor  Univers i ty ,  and D r .  Michael  E. De Bakey, 
Vice P res iden t  fo r  Medica l  A f f a i r s ,  Baylor Universi ty  College of 
Medicine in Houston, Texas .  Dr.  McCall  p res ided  t empora r i ly  to  
de te rmine  the  p re sence  of a quorum of the  Board,  and fo r  the 
election of a permanent  cha i rman.  

1 .  The  meet ing was cal led to  o r d e r  at 1:30 p . m .  In his  
opening r e m a r k s ,  Dr .  McCall  reviewed the  h is tory  of Baylor 
Universi ty  College of Medicine,  noting i ts  growth and development 
as an  outstanding college in  the  United States .  
r ea sons  fo r  the change in  organizat ional  s t r u c t u r e  of the College 
of Medicine,  one of which was the  difficulty which had been 
encountered in operat ing in  conjunction with the State.  He  called 
attention t o  the support  the College of Medicine has rece ived  f r o m  
var ious  foundations in the  community,  and expressed  the willing- 
nes s  of t h e  Bapt is ts  to  t r a n s f e r  the  ownership of the College of 
Medicine t o  the Houston community,  s o  that  i t  might  become a 
non-denominational school.  

He outlined the 

D r .  McCall  reviewed i t ems  of the Ar t ic les  of Incorporat ion 
(copies of which w e r e  c i rcu la ted  to  those  p re sen t ) ,  noting that the 
Board of T r u s t e e s  w a s  composed of thir ty- two m e m b e r s ,  eight of 
whom will be  elected by Baylor  Universi ty  and consti tute the  
l ia ison between the two insti tutions.  
be  a self-perpetuat ing segment .  
affiliation between Baylor  Universi ty  and the College of Medicine 

The remaining m e m b e r s  w i l l  
He pointed out that  the academic  

Statement  of 
D r .  Abner V. 
McCall  

was maintained in the c h a r t e r  to provide fo r  the awarding of deg rees ,  
but s ta ted this  affiliation in no way prec ludes  affiliation of the  College 
of Medicine with any other  college o r  univers i ty .  He s ta ted the  
willingness of Baylor  Universi ty  to  cooperate  in  any a r e a  which 
would be  t o  the advantage of Baylor College of Medicine,  and 
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a s s u r e d  the T r u s t e e s  that  the responsibi l i ty  for  the College of Medicine 
was  being gladly t r a n s f e r r e d ,  but that  the Baylor segment  of t he  Board 
i s  not abdicating, and w i l l  fulfill its one-fourth of the responsibi l i t ies .  

2. D r .  McCall  called attention to the n a m e s  of the T r u s t e e s  Roll  Cal l  
l is ted on page 2 of the  Art ic les  of Incorporation, and proceeded to  
ca l l  the  ro l l ,  which i s  as follows: 

T r u s t e e s  P r e s e n t  T r u s t e e s  Not P r e s e n t  

Dr .  W. Leland Anderson 
M r .  Daniel C. Arnold 
M r .  I s aac  Arnold 
M r .  HughQ.  Buck 
Dr .  Russe l l  H. Dilday, J r .  
M r .  W .  S. F a r i s h  111 
M r s .  W. W. Fondren  
M r .  H e r b e r t  J .  F r e n s l e y  
M r .  S. Marcus  G r e e r  
Mr .  Milton T .  Gregory  
M r .  Leon Jaworsk i  
Dr .  Abner V. McCall  
M r .  L. F. McCollum 
M r .  A .  G .  McNeese 
Dr .  B. J .  Mar t in  
M r .  Leopold Meyer  
M r .  C a r l o s s  M o r r i s  
M r .  J .  Newton Rayzor  
M r .  Wil lard L. Russe l l  
M r .  Eddy C.  Scurlock 
M r .  Henry  J .  N. Taub 
M r .  John E. Whitmore 
M r .  J .  B a r r y  York 

M r .  Marvin  K.  Collie 
M r .  Earl  C. Hankamer  
M r .  Hugh Liedtke 
M r .  S. Maur ice  McAshan, J r .  
M r .  F r a n k  H. Newnam, J r .  
M r .  A .  F r a n k  Smith,  J r .  
Mr .  R .  E.  Bob Smith 
M r .  G a i l  Whitcomb 
M r s .  H. C. Wiess 

3 .  Noting that  a quorum of the T r u s t e e s  w a s  present ,  
Dr.  McCall  called fo r  nominations for  a permanent  Chai rman.  
M r .  C a r l o s s  M o r r i s  placed in nomination the name  of M r .  L. F. 
McCollum f o r  this  office. 
T h e r e  being no fu r the r  nominations,  upon appropr ia te  motion, 
duly seconded and c a r r i e d ,  Mr .  McCollum was elected by accla- 
mation.  D r .  McCall  p resented  M r .  McCollum, who then made  
the following a d d r e s s :  

The  motion was seconded by Dr .  Dilday. 

Elect ion of 
M r .  L. F. 
McCollum as 
Cha i rman  of 
Board  of 
T r u s t e e s  
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"In the qua r t e r - cen tu ry  s ince  Baylor Universi ty  College 
of Medicine w a s  es tab l i shed  h e r e  in Houston, it has  achieved a n  
enviable posit ion among insti tutions of higher learning dedicated 
to  medica l  education, r e s e a r c h ,  and heal th  se rv i ce .  Its student 
body, which has  grown f r o m  an  ini t ia l  146 to  i t s  p re sen t  s i z e  of 
900, ranks  with the bes t  in the country.  In this  brief 25 y e a r s ,  
i ts  or iginal  faculty of 20 m e m b e r s  has  expanded to m o r e  than 
450, many of whom have distinguished themselves  nationally and 
internationally.  The College ranks  among the top ten schools in 
the nation in  r e s e a r c h  suppor t ,  m o s t  of which has  been awarded 
through cont rac tua l  gran ts  in competit ion with the fo remos t  
sc ien t i s t s  and f ines t  r e s e a r c h  l abora to r i e s  in  the country.  

Address  of 
the Chairmai  

'.'The Bapt is t  l eade r s  of Texas ,  who conceived the Baylor 
College of Medicine,  have fos t e red  its growth during its q u a r t e r -  
cen tury  of exis tence.  Baylor  has been able to  achieve its p re sen t  
eminent  posit ion because  of the  dedication of i ts  faculty to  s tandards  
of excel lence,  the provis ion by i ts  adminis t ra t ion  of a c l imate  of 
flexibil i ty of movement  conducive to  creat ivi ty ,  and the fine support  
of its Board of T r u s t e e s  and Universi ty  officials.  

"Baylor College of Medicine can  point with pr ide to its 
r e c o r d  thus f a r .  
it m o s t  recognize that i t  now faces  now responsibi l i t ies  imposed 
by evolutionary changes in the f ie lds  of medicine and health. 
Baylor  m u s t  a s s u m e  its obligation, fo r  example,  to  help el iminate  
the c r i t i ca l  health manpower shor tage  facing the nation today, by 
expanding i ts  enrol lment .  This  y e a r ,  Baylor had places  for  only 
84 of the 1140 s tudents  who applied for  admiss ion  to the f r e shman  
c l a s s .  Because  the cos t  of medica l  education continues to  r i s e  at 
a r a t e  of a lmos t  10  p e r  cent  p e r  yea r ,  additional f inancial  support  
i s  of the essence .  The  College m u s t  a l s o  be able  t o  compete  with 
o ther  educational inst i tut ions,  and with government and industry,  
in a t t rac t ing  and keeping highly qualified professional  personnel .  

But if  it is to  maintain its posit ion of leadersh ip ,  

"Community par t ic ipat ion in, and support  of, the health 
act ivi t ies  and responsibi l i t ies  of the medica l  school a r e  absolutely 
e s sen t i a l  today. 
of T r u s t e e s  of the College of Medicine that  the Baylor  Universi ty  

It i s  evident f r o m  the select ion of the new Board 



Page  4 - Minutes 
Janua ry  2 3 ,  1969 

T r u s t e e s  have made  a s i n c e r e  a t tempt  to  obtain the kind of broad 
community involvement tha t  is  needed to  continue in its high and 
noble cause .  

"Our immedia te  attention m u s t  now be focused on the 
urgent  problems facing the medica l  school  in  res tor ing  faculty 
s t rength  t o  the  high leve l  needed t o  provide c lose r ,  m o r e  effective 
organizat ional  l i a i son  with Baylor  I s  affi l iated hospi ta ls .  The 
medica l  school  is  the h e a r t  of the med ica l  cen ter ,  f r o m  which a l l  
insti tutions de r ive  co l l a t e ra l  suppor t  and to  which they should 
provide r e c i p r o c a l  support .  
re inforcement  if the  Texas  Medical  Center  is t o  m e e t  the challenges 
of the future .  
of the med ica l  school  s o  that  i t  m a y  double i ts  student body and, 
together  with the  Univers i ty  of Texas ,  thus provide needed physicians 
for  the S ta te  and the nation. I t  i s  a l s o  planned to develop a c lose r  
l i a i son  with the Univers i ty  of Texas ,  t o  m e e t  the challenges of the 
future .  

This  concept r equ i r e s  fu r the r  

We m u s t  a l s o  develop p rac t i ca l  plans f o r  expansion 

"With d ives tment  of its s e c t a r i a n  na ture ,  Baylor College of 
Medicine becomes  a community insti tution, and a community 
responsibi l i ty .  
accept  th i s  responsibi l i ty  by becoming involved in  the educational,  
r e s e a r c h ,  and s e r v i c e  p r o g r a m s  and act ivi t ies  of the medica l  
school.  

We u rge  e v e r y  ci t izen of Houston and Texas  to  

M r .  McCollum a l s o  expres sed  his appreciat ion t o  the Board,  
and dec lared  his intention to  involve m e m b e r s  of the community in 
suppor t  of the  College,  and to reques t  the Board  m e m b e r s  to help 
in many ways.  

Mr .  McCollum assumed  the duties of Chai rman and 
pres ided  ove r  the r ema inde r  of the  meet ing.  

M r ,  McColh  
Assumes  
Duties of 
Cha i rman  
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5. Mr.  McCollum presented  the  Bylaws of the  College of Adoption of 
Bylaws Medicine fo r  approval .  

those present ,  and a copy is at tached t o  the  minutes  of this  meet ing) .  
M r .  J aworsk i  moved tha t  the  Bylaws b e  adopted. 
seconded by M r .  Taub, and c a r r i e d .  

(Copies of the  Bylaws w e r e  c i rculated to 

The motion w a s  

6.  M r .  I s aac  Arnold reques ted  time to  d iscuss  Ar t ic le  VI11 Discussion 
of the Ar t ic les  of Incorporation. Regarding 
that  funds,  g ran ts  o r  o ther  a s s e t s  being t r a n s f e r r e d  f r o m  Baylor Status  of 
Universi ty  t o  the  College of Medicine,  could not be disposed of Corporat ion 
without approval  by a ma jo r i ty  of the  m e m b e r s  of the Board of a s  Related t c  
T r u s t e e s  of Baylor Universi ty .  He questioned whether this  D enominatioi 

alism provis ion could be construed t o  leave  the  impress ion  that  Baylor 
College of Medicine w a s  not a non-denominational insti tute.  
M r .  Arnold cited as the bas i s  of his  concern  a s ta tute  which he 
r e a d  f r o m  the  Journa l  of the  Texas  State  Legis la ture .  This  
s ta tute ,  an  appropriat ion bi l l  for  the Texas  Insti tute of Mental  
Sc iences ,  was enacted in  1967, and contains a c lause  providing 
that  none of the  monies  appropr ia ted  by th i s  a c t  m a y  be  used by 
a denominational school.  
Baylor College of Medicine,  M r .  Arnold was of the opinion that  
the c h a r t e r  should c l ea r ly  re f lec t  that  the school is a bona fide 
non-sec ta r ian  insti tute,  and that  the Board should have a s t rong  
legis la t ive commit tee  working to a s s u r e  the  in t e re s t  of Baylor 
College of Medicine.  

He noted th i s  a r t i c l e  provided 

In view of pending legislation affecting 

In rep ly  to  M r .  Arnold,  D r .  McCall  aff i rmed the non- 
denominational c h a r a c t e r  of t he  College of Medicine,  and s ta ted  
that  the only concern  Baylor Univers i ty  now has is that  the  assets 
w i l l  be  used to opera te  a med ica l  school. 
a s s e t s  being t r a n s f e r r e d  t o  the  College of Medicine consti tute a 
t r u s t ,  and m u s t  be  handled as a t r u s t ,  and that the only l imitations 
imposed upon the  school,  a r e  the  s a m e  limitations which a r e  
imposed by the Texas  Medica l  Center .  

He pointed out that  the 

M r .  J aworsk i  concur red  in th i s ,  and pointed out that  this  
sect ion of the  c h a r t e r  has  been carefu l ly  r e s t r i c t ed  s o  as t o  apply 
only to  the  p rope r t i e s  now owned and used  by the  College of Medicine. 
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This  r e s t r i c t ion  was n e c e s s a r y ,  because  these  p rope r t i e s  were  
r e s t r i c t e d  gifts to  Baylor Universi ty  f o r  the  use  of the College 
of Medicine.  
except where  a donor has  given a r e s t r i c t e d  g i f t ,  and tha t  Baylor  
College of Medicine is en t i re ly  f r e e  of t he  involvement of the  
s ta tu te  r e f e r r e d  t o  by M r .  Arnold.  

He  s ta ted  t h e r e  w a s  not the s l igh tes t  control  

D r .  De Bakey informed the T r u s t e e s  that  M r .  Arnold had Discussion c 
introduced one of the m a j o r  p rob lems  of the  school,  i. e . ,  the  R elations hip 
relat ionship with the Insti tute of Mental  Sciences.  When the of College of 
Insti tute ( fo rmer ly  the  S ta te  P s y c h i a t r i c  Inst i tute)  w a s  built,  it Medicine to  
w a s  with the understanding tha t  it would be opera ted  by Baylor Insti tute of 
Universi ty  College of Medicine,  and the Department  of Psych ia t ry  Mental  
operated out of this  building f o r  a t ime .  It became  increas ingly  Sciences 
apparent ,  however,  tha t  under a ce r t a in  d i rec t ion  of the Mental  
Health Commiss ion  and of this  Inst i tute ,  that  this  operat ion would 
not continue, and as events  have developed, the Department  of 
Psych ia t ry  now has  no  faci l i ty  and is in  a jeopardous position. 
Unless the  s i tuat ion i s  remedied ,  the College wi l l  be unable to 
obtain and hold the quali ty of faculty needed f o r  this  p rogram.  
s ta ted that  the ph rase  in  the appropriat ion bill r e f e r r e d  to  by 
Mr .  Arnold,  was de l ibera te ly  inser ted  to e l iminate  Baylor .  

He 

M r .  McCollum expres sed  concern  tha t  it might  be 
in t e rp re t ed  that  the College is a denominational school,  and felt  
this  point should be clar i f ied.  He s ta ted  the College of Medicine 
i s  non-denominational i n  fac t  and intent, and tha t  he had been s o  
concerned that  it not be labeled a s  Bapt is t ,  P r e s b y t e r i a n  o r  
Methodist ,  that  he had submit ted his res ignat ion as a m e m b e r  
of the Board  of T r u s t e e s  of The Methodist  Hospital .  

M r .  Arnold pointed out that  the Board i s  now ag reed  that  
this  i s  now a non-denominational school,  but questioned whether 
the leg is la ture  could be convinced. He noted that  a new appropriat ion 
bil l  would be introduced in the next s e s s i o n  of the leg is la ture ,  and 
expres sed  the opinion tha t  the first o r d e r  of bus iness  fo r  this  Board 
should be the appointment of a legis la t ive commit tee  to  work on 
this  m a t t e r .  
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6. M r .  McCollum ca lec f o r  nominations fo r  rice 
Cha i rman  and S e c r e t a r y  of the  Board.  M r .  J. Newton Rayzor  
placed in nomination the names  of M r .  H e r b e r t  F r e n s l e y  f o r  
Vice Chai rman,  and M r .  A .  F r a n k  Smith,  J r .  for  Sec re t a ry .  
The motion w a s  seconded by M r .  Meyer .  
nominations , upon appropr ia te  motion, duly seconded and c a r r i e d ,  
M r .  F r e n s l e y  and M r .  Smi th  w e r e  elected by acclamation.  

T h e r e  being no fu r the r  

7 . .  M r .  McCollum cal led f o r  t he  formulat ion of the 
Executive Commit tee .  
for  appointment to  th i s  Commit tee:  

The  following pe r sons  were  recommended 

M r .  Marv in  K. Collie 
M r .  H e r b e r t  F r e n s l e y  
M r .  E a r l  C. Hankamer 
M r .  Leon Jaworsk i  
M r ,  Maur i ce  McAshan 
M r .  A .  F r a n k  Smith,  J r .  
M r .  Henry  Taub 
M r .  John Whitmore 

Upon appropr ia te  motion, duly seconded and c a r r i e d ,  the 
appointment of the above m e m b e r s  to  the Executive Commit tee  
w a s  approved. 

8. The newly designed co rpora t e  s e a l  was presented  
fo r  approval .  The impr in t  of the s e a l  is as follows: 

"Baylor College of Medicine 

Texas  ' I  

M r .  Taub moved tha t  the s e a l  be adopted. The motion w a s  
duly seconded and c a r r i e d .  

9 .  M r .  McCollum then cal led fo r  a motion to  es tab l i sh  
It w a s  moved that the f i s ca l  the f i s ca l  yea r  of the corporat ion.  

Elect ion of 
Mr .  Herber l  
F r e n s l e y  a s  
Vice Chairn- 
a n d M r .  A .  
F r a n k  Smith 
Jr .  a s  
Sec re t a ry .  

Elect ion of 
Execut ive 
Commit tee  

Adoption of 
Corpora t e  
Sea l  

Es tab l i s  hme  
of F i s c a l  Ye 
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yea r  begin on July 1 and end June 3 0  of each  yea r .  
was duly seconded and ca r r i ed .  

The motion 

10. Authorizations far signing federa l  income tax and 
It was moved that s ta te  f ranchise  tax f o r m s  w e r e  presented .  

the P res iden t  of the Corpora t ionbe  authorized to execute these  
fo rms .  The motion was  seconded and car r ied .  

11. Mr. McCollum called fo r  authorizat ion to  rece ive  
the conveyance of a s s e t s  f r o m  Baylor University.  
appropriate  motion, seconded and ca r r i ed ,  the P res iden t  of 
the Corporat ion was authorized to accept  the a s se t s  on behalf 
of the Corporat ion,  a s  soon a s  not ice  i s  received f r o m  the 
F e d e r a l  government that the corpora t ion  is qualified to  rece ive  
them. 

Upon 

Authorization 
of P res iden t  
To Execute 
F e d e r a l  Incom 
Tax and State 
F ranch i se  Tax  
F o r m s  

Au tho r i z at i on 
To Receive 
Conveyance of 
Asse t s  

12. It was moved, seconded and ca r r i ed ,  that the Autho ri z at i on 
following persons  be authorized a s  bank s ignator ies ,  upon 
p rope r  resolut ions being executed and at tes ted by the Sec re t a ry :  

of Bank 
Signa tor  ie  s 

Any two of the following pe r sons  are authorized 
and empowered a s  s ignator ies ,  f o r  any and a l l  
bank accounts of Baylor  College of Medicine: 

Michael E. De Bakey 
Joseph M. M e r r i l l  
A. 0. Johnson 
Lon S. Flippen 
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E i the r  of the following persons  a r e  authorized to en ter  Authorization 
f o r  E n t r y  of 
Safety Deposi 

the safety deposit  box of the Corporat ion a t  Fannin Bank: 

Michael  E. De Bakey Box 
A .  0. Johnson 

Copies of the executed authorizations a r e  attached to  
the minutes  of this  meeting. 

13. M r .  McCollum called f o r  nominations for  officers of Elect ion of 
the corporat ion.  M r .  Dan Arnold placed in nomination the Corpora te  
following names: Off icers  

D r .  Michael  E. De Bakey fo r  P res iden t  
M r .  Leon Jaworsk i  for  Vice P res iden t  and Genera l  Counselor 
M r .  A .  F r a n k  Smith,  J r .  fo r  S e c r e t a r y  
M r .  Alfus 0. Johnson for  T r e a s u r e r  

. 

The  motion was seconded by M r .  Taub. T h e r e  being no 
fu r the r  nominations , upon appropr ia te  motion and second, the 
above named off icers  were  elected by acclamation.  

14. M r .  Willard L, Russe l l  p resented  the  following 
resolut ion of appreciat ion to  M r .  Ca r los s  M o r r i s ,  re t i r ing  
Chai rman of the Board  of T r u s t e e s  of Baylor Universi ty  
College of Medicine: 

Resolution of 
Appreciation 
t o  M r .  Carlos 
M o r r i s  
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"RESOLUTION O F  APPRECIATION 

On Re t i r emen t  of the  Cha i rman  

CARLOSS MORRIS 

WHEREAS, C a r l o s s  M o r r i s  i s  re t i r ing  a f te r  a per iod of able,  
dedicated and distinguished s e r v i c e  as Chai rman of the Board  of 
T r u s t e e s  of the f o r m e r  Baylor Universi ty  College of Medicine,  now 
succeeded by Baylor College of Medicine; and 

WHEREAS, he has  given t o  the College unreservedly  of his  
t ime and of his  g r e a t  ta lent ,  the  extent of which talent and hence the 
na ture  and extent of his  s e r v i c e  a r e  evidenced in p a r t  in these  facts :  
the ta lents  and capaci t ies  h e r e  mentioned were  generously and 
graciously applied in the s e r v i c e  of the College out of a busy l ife 
with g r e a t  pe r sona l  sacr i f ice ;  he graduated with highest honors  f r o m  
the Universi ty  of Texas School of Law; he is a m e m b e r  of the two 
highest  ranking honorary  lega l  f r a t e rn i t i e s ,  Chancel lors  and O r d e r  
of Coif; he heads his  own l a w  f i r m ,  d i r ec t s  the a f fa i r s  of the l a r g e s t  
t i t l e  company in the  South, and manages  extensive business  in t e re s t s  
of his  own and for  o the r s ;  yet  he finds the time somehow to par t ic ipate  
se l f less ly  in m o s t  of the endeavors  that  contribute significantly t o  the 
welfare  of the  community; and above a l l  he devotes himself act ively 
and faithfully to  the work of h i s  church  and the s e r v i c e  of God and 
his  fellow m a n ;  

NOW, THEREFORE,  this  resolut ion of appreciat ion is he reby  
adopted by the Board  of T r u s t e e s  of the College and made  a p a r t  of 
the permanent  r e c o r d s  thereof to  the end that  this  able,  ea rnes t ,  
dedicated m a n  w i l l  always know of our  high e s t e e m  and our  deep 
appreciat ion fo r  all he has  done. 
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M r .  Russe l l  moved that  the resolut ion be adopted, that  
it be  sp read  upon the minutes  of th i s  meet ing,  and that  an  
appropr ia te  copy b e  furnished M r .  M o r r i s .  The  motion w a s  
seconded, and upon reques t  of M r .  McCollum, M r .  M o r r i s  w a s  
given a standing vote of appreciat ion.  

15. 
of the bus iness  of the College,  M r .  M o r r i s  presented  the following Comprehensi 
resolut ion:  

Noting the need f o r  a genera l  resolut ion f o r  operat ion Adoption of 

R es olution 

"It is he reby  resolved tha t  Michael  E.  De Bakey, 
P res iden t ;  Leon Jaworsk i ,  Vice P res iden t  and Genera l  Counsel;  
a n d / o r  Alfus 0. Johnson, T r e a s u r e r ,  be authorized and 
empowered to en te r  into cont rac ts  of any  and a l l  kinds and na tures  
in connection with the  bus iness  and affairs of the Baylor College 
of Medicine; that  any one of t h e m  be authorized t o  s e l l  s tocks and 
other  pe r sona l  proper ty  belonging to  Baylor College of Medicine 
and that  all of sa id  powers be exe rc i sed  on such  t e r m s  a s  m a y  
s e e m  bes t  t o  the  one exerc is ing  the power and Michael E. De Bakey, 
P r e s i d e n t ;  Leon Jaworsk i ,  Vice P res iden t  and Genera l  Counsel;  
and /o r  Alfus Johnson, T r e a s u r e r ,  be authorized and empowered 
to s ign and execute such  ins t ruments  as m a y  be n e c e s s a r y  o r  
convenient to  e x e r c i s e  such  powers ,  including but not l imited to 
con t r ac t s ,  t r a n s f e r s  , bil ls  of s a l e  and ass ignments .  

T h e  motion was duly seconded and ca r r i ed .  

Comments  01 
E. De Bakey, P res iden t ,  and invited h is  comments ,  which a r e  the P res iden  
as follows: 

16. A t  th i s  t ime ,  M r .  McCollum presented  Dr .  Michael  

"I would f i r s t  l ike t o  e x p r e s s  m y  v e r y  s i n c e r e  appreciat ion 
to  a l l  of you, both the m e m b e r s  of the previous Board of T r u s t e e s  
of Baylor Universi ty  College of Medicine and the  new T r u s t e e s  
who have joined now to give r eb i r th  t o  this  College. I consider  
this  to  be a noble cause ,  and I hope that  it is the r eason  you have 
ag reed  t o  give us your support .  
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"Under the aegis  of the Bapt i s t s ,  the  Baylor College of 
Medicine has been brought t o  a high point of p re s t ige  in all i ts  
functional act ivi t ies .  
per formance ,  but i f  we a r e  to be r ea l i s t i c  about the p re sen t ,  
we mus t  recognize tha t  the school  is now faced with new respon-  
s ib i l i t i es ,  which r e q u i r e  it to  become a m o r e  in tegra l  p a r t  of the 
community,  The Bapt is t  l e a d e r s  recognized th i s  need and have 
a r r anged  for  b roade r  community par t ic ipat ion and support  for  
Baylor .  
need. 

We can  take j u s t  p r ide  in our  pas t  

The new Board can  give us the sound leadersh ip  we 

"We have s o m e  urgent  problems t o  attend to. If we a r e  
going t o  continue to take  pr ide  in the high s tandards  of the College 
and m e e t  our regional  and nat ional  responsibi l i t ies ,  we have a 
g rea t  deal  of work to do. 
analyze s o m e  c r i t i ca l  p rob lems  fo r  you, c la r i fy  them,  and make  
recommendat ions.  

I sha l l  have the opportunity soon to  

"On behalf of the en t i r e  facul ty ,  I would l ike t o  expres s  to  
I am confident that  you again our deep and s i n c e r e  grat i tude.  

with your help Baylor sha l l  go forward  and achieve even g r e a t e r  
heights than it has  in the pas t .  " 

17. T h e r e  being no fu r the r  bus iness ,  the meet ing w a s  A d j our  nmenl 
adjourned at 2:OO p. m. 

~ 

L. F. McCollum 
Cha i rman  

S e c r e t a r y  


